
Welcome 

I’m excited to join you all to talk about DevOps! I think my workshop will bring a 
tremendous amount of value to your company. I’m looking forward to being a part 
of its success.  

Sincerely, 

Emily Freeman 
t: +1 (727) 460-5708 
e: emily@editingemily.com 
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About Emily Freeman 
 

Emily Freeman is a technologist and a storyteller who helps engineering teams 
improve their velocity. She believes the biggest challenges facing developers 
aren’t technical, but human. Her mission in life is to transform technology 
organizations by creating a company cultures in which diverse, collaborative 
teams can thrive.  

Emily is the author of DevOps for Dummies and a Senior Cloud Advocate at 
Microsoft. Her experience spans both cutting-edge startups and some of the 
largest technology providers in the world. Her work has been featured in outlets 
such as Bloomberg and she is widely recognized as a thoughtful, entertaining, and 
professional keynote speaker. Emily is best known for her creative approach to 
identifying and solving the human challenges of software engineering. It is rare in 
the technology industry to find individuals equally adept with code and words, but 
her career has been defined by precisely that combination.  

Optional highlights: 
• Former competitive powerlifter with a 265 lbs. deadlift 
• Mama to a spunky redhead 
• Software engineer in Ruby and Java 
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Engagement Fees 
Emily has multiple events booked in the US and internationally and typically 
scheduled months in advance, so availability is limited. 

Client shall pay engagement fees no later than the date of the event, unless 
specifically agreed upon by Emily Freeman. If the event is cancelled by the Client, 
part of the engagement fees may be refunded according to the following Refund 
Schedule: 

• Less than 30 days notice: 0% of Consultant’s Fee 
• 31-60 days notice: 50% 
• 61+ days notice: 75% 

$5,000

3 hour presentation tailored to 0-50 attendees.

$10,000

Free-form consulting that ranges from C-suite meetings 
to stakeholder presentations to strategy meetings. 

$25 per book

Books may be purchased through Emily for a wholesale 
rate or through a retailer.

$1,000

2-hour evening event with key members of leadership. 
Must be within 10 miles of the event location.

Total

  DevOps Workshop

  Executive Dinner

  6-hour Consulting Day

  Book Signing
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Workshop 
This DevOps workshop is a 3-hour dive into the fundamentals and practices of 
DevOps in high-velocity engineering organizations. Audience members will leave 
with key takeaways: 

• Identifying bottlenecks along your software development lifecycle (SDLC) 
• Designing organization culture with DevOps 
• Measuring progress in DevOps transformations 
• Creating feedback loops around the customer 

Schedule

:00 – :10 Introductions and agenda review

:10 – :30 DevOps Overview

:30 – :45 Identifying bottlenecks and measuring progress

:45 – :55 Break

:55 – 1:10 Q+A

1:10 – 1:30 Injecting DevOps into every phase of the SDLC

1:30 – 1:50 Deciding on a release strategy

1:50 – 2:00 Break

2:00 – 2:15 Q+A

2:15 – 2:45 Managing incidents and learning from failure

2:45 – 3:00 Q+A
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Consulting Options 
In free-form consulting days, Emily is available to counsel leadership and 
engineers on topics such as motivating engineers, hiring and retaining talent, 
learning from failure, and scaling development teams.  

Emily is also available to meet with engineering teams and managers to help them 
identify areas of improvement and communicating engineering needs to 
management.  

Stakeholder Presentations
Emily presents 30-minute focused talks to internal audiences and stakeholders. 
These presentations may be slightly altered to fit the Client.  
  

• Drafting Success, an energizing talk for engineers. 
• Scaling Sparta, military lessons for scaling an engineering team.  
• Putting Out (Code) Fires, a presentation on responding to incidents. 
• Dr. Seuss Guide to Code Craftsmanship, a motivational speech on 

overcoming imposter syndrome.  

Leadership Presentations
Sometimes leaders in your organization need a high-level overview of the ever-
changing landscape of tech. Emily can tailor presentations to leaders on topics 
like modernizing software architecture, continuous integration and continuous 
delivery (CI/CD), incident management, and post-incident reviews.  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Engagement Agreement 
This AGREEMENT is made between _________________________ (“Client”), 
___________________________________, and EMILY FREEMAN LLC (“Consultant”), 
___________________________________, regarding ____________________ (“Event”). The 
consultant, to the best of her ability, shall present for the following: 

Equipment and Room Setup 
Specifications 
Audiences of more than a dozen people require A/V considerations.  

Event Date(s)

Name and Address of Event Venue

Anticipated Number of Attendees

Main Contact at Event

Full Name

Title

Phone

Email

Preferred

  HDMI Adapter for Projector

  Audio System (PA)

  Lavalier (preferred) or Handheld Microphone

  Mac (USB-C) Adapter for Projector

  Bottle of Water   Slides Remote (“Clicker”)

  Speaker Podium or Table
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Compensation 
As consideration for services to be rendered by the Consultant under this 
Agreement, the Client shall provide the Consultant: 

A. A daily travel and expenses fee.  
• US engagements include a domestic travel fee of $500 ($1000 for NYC and 

San Francisco) for each day of the engagement.  
• International engagements will include: 

• Hotel accommodations for 1 night for each day of the event, arranged 
by Emily Freeman. 

• Flight cost. Emily Freeman shall arrange and pre-pay for roundtrip 
airline tickets from the Consultant’s airport, DEN, to the venue’s airport 
for the Consultant. Flights will be booked in business class. 

• Travel expenses (if applicable). Ground transportation for the 
Consultant between the venue’s airport and the Consultant’s hotel; 
meals for Consultant for which receipts are provided, and all other 
reasonable, documented expenses necessary to the Consultant’s 
conduct of the presentation during the time period of the event. The 
Consultant shall submit receipts and an itemized invoice for expenses 
to the Client within 7 (seven) days of the event’s end date. The Client 
shall reimburse the Consultant within 30 (thirty) days of receiving 
receipts and invoice.  

B. Engagement fee of US$_________.00. Fee shall be paid to Consultant on or 
before the first day of the event. 
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Terms of Agreement  
This Agreement shall continue in effect until: 

A. Canceled by either party as set forth in this Agreement; or 
B. Completion of the session presentation(s) by Consultant provided, however, 

that in the event of cancellation pursuant to this Agreement or upon death, 
disability, or other incapacity resulting in the inability of the Consultant to 
present the session(s) required (“cancellation”), this Agreement may be 
terminated and all consideration due shall cease as of the date of cancellation. 

Agreed to by: Emily Freeman, Consultant 

Consultation and Session 
Promotion 
Consultant information will appear as written below in all marketing materials and 
the printed on-site conference session information: 

Emily Freeman 
@editingemily 

License for Content  
Consultant retains ownership of presentation and handout materials (collectively 
“Consultant Property”). Client may not reproduce, distribute or display Consultant 
Property without written permission.  
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Invoice 

__________________ shall pay fee of $___________.00 no later than the first day of the 
event, unless specifically agreed upon by Emily Freeman. 

From: To:

Emily Freeman LLC

Address 
__________________________________ 
__________________________________ 
__________________________________

Contact 
(727) 460-5708 
emily@editingemily.com

Payment amount:

Emily Freeman  |  Consulting Agreement   of  9 9


	Welcome
	About Emily Freeman
	Engagement Fees
	Workshop
	Consulting Options
	Engagement Agreement
	Equipment and Room Setup Specifications
	Compensation
	Terms of Agreement
	Consultation and Session Promotion
	License for Content
	Invoice

